-
o BITRIX Internet. Intranet. Extranet.

HYUNDAI: Advanced Enterprise Communications

Bitrix Site Manager / Bitrix Intranet Portal Case Studies 2010

Since its establishment in 1967, Hyundai Motor Company has grown into
one of Korea's most recognizable and trusted firms. The company's
passion for embracing challenges and singular drive propelled its growth
in the technology-intensive industry of automotive manufacturing. The
company employs about 75,000 persons around the world, Hyundai
vehicles are sold in 193 countries through some 6,000 dealerships and
showrooms worldwide. Today, the company remains one of the world's
largest automotive producers. As an automotive manufacturer with
customers around the world, Hyundai Motor Company engages itself in
environmental issues in recognition of its social, environmental and
economic responsibility due to its global operations.

Project Goals

HYUNDAI

Hyundai Russia needed a system that would consolidate, organize and store data, to capitalize the potential of the
company's knowledge base and provide a more efficient way to manage content and control workflows inside the
company. The main reason Hyundai wanted to create a corporate portal for its employees was its desire to make
internal communication more productive, consolidate all knowledge and experience, and automate business processes
that sometimes include a large number of phases and steps before they are accomplished. To comply with this concept,

the company was looking for the following functional solutions:

¢ Building of a single knowledge base;
¢ Polls and questionnaires for employees;
¢ Contact search (both internal and external);

e Business processes automation for request approval (agreement approval,

service orders including office supplies, taxi, delivery services, etc.);

¢ Automation of booking processes for the Company's administrative supplies

and facilities (conference halls, meeting rooms, equipment, etc.);

¢ Enable various types of content managers to access and publish in their respective, limited, areas;
¢ Indexing and storing of the Company's dealers and partners inside a single register.
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The Solution

Bitrix Intranet Portal: Extranet Edition was chosen as a technological platform for developing Hyundai's corporate portal.
It puts a secure transitional area for contact with the "outside world" at your command. Using the Extranet module the
intranet users can invite suppliers, distributors, partners and others into workgroups and solve common problems
without compromising the security of their internal communication. Extranet greatly enhances speed, confidentiality,
and transparency in collaboration. This edition has a number of very important functional and technical elements which
were in line with Hyundai's desires for an intranet portal:

¢ Qut-of-the-box solution that represents, open platform;

e Lifetime license of the product;

¢ Constant improvements of the product and services offered to the commercial clients

e Company News and Company Information sections that can be instantly modified right in the front-end;
¢ Document storage and media library for organizing and storing text files, and audio-video content;

e Workgroups as a tool for project management, in both the Intranet and the Extranet parts of the portal;
e Built-it instant messenger with a message history log available for each user;

e Calendars and Event Scheduler as tools for advanced time management techniques.

Hyundai's improved communications and workflows

Hyundai’s Corporate Portal now offers a simple and convenient way of delivering notifications to the company's
employees and updating them on the company’s latest news and events online. The usual way of sending newsletters
and messages via email was always an additional load on the mailing agents and was largely useless when one tried to
restore or find recent information.
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Smart collaboration options

Click to enlarge Collaboration on projects and tasks related to secondary (administrative) business processes are now
achieved online on the Corporate Portal. Common business processes of Hyundai have been implemented effectively for
quite a long time, however, there were a number of secondary business processes that included routine administrative
tasks which were unregimented. These tasks required instant collaborative decisions involving different responsible
persons. The standard ways of accessing information on network drives lacked flexibility because of limited technical
capabilities (e.g. even the number of requests to the network drive files could not be traced and saved in a log). Now
administrative tasks are made by employees via a number of services offered by Bitrix Intranet Portal: WebDav, Tasks,

HelpDesk, etc. T — ————

Business processes automation

A number of crucial internal business processes have been fully — e e e

automated inside the Hyundai Corporate Portal. Specific tasks now can be et
modified; consequently, queries and requests from clients and dealers, — -
for example, can be accepted, approved, denied, or set for further s
processing by the Hyundai staff directly on the corporate portal. BT

Corporate knowledge base for Hyundai's employees and dealers

Click to enlarge Bitrix Intranet Portal allowed Hyundai's employees and partners to use extremely convenient ways of
accumulating, organizing, and storing the knowledge of the company and its dealers. It is not a secret that the greatest
value of any company is made up of its people and their knowledge. It was very important for Hyundai to properly gain
and securely store all the collective knowledge and experience of its employees and dealers, and to be able to distribute
and access this data easily. Now this is all done using Enterprise 2.0-style methods available in Bitrix Intranet Portal.

IT-infrastructure integration and product customization

The AD/LDAP integration was used, as well as integration with NTLM. The company's users were imported from a
standard CSV and from AD/LDAP. A standard Bitrix Intranet Portal design template was used for the Hyundai's corporate
portal with some minor changes to the layout and structural elements.

Tech facts and hosting details

e Local network was used for deployment of Hyundai's
intranet portal built on Bitrix Platform; T .
e Standard MS Windows Server 2003 (Intel Core 2 Duo '
with 2.8 GHz processor and 1 Gb of RAM);
e MSSQL Server 2005 Database Management System
stored on a separate server (HP DL380);
e Traffic level is moderate, response time is
minimal and the overall web project speed is high. —
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